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How do you stay competitive when employee perks are higher than ever been before?
Netflix, Facebook, and Google pay top dollar and offer some of the best benefit packages to
ever exist. On the other side, turnover rates are also higher than ever before. Today, the
average person has four different jobs before the age of thirty two. Twenty years ago, the
averaged person had only two jobs before they were thirty two (CNN Money). The question
is, do better perks equal happier employees? See what we found keeps employees happy and
tenured at a company.

The People

Good employees will stay at a company longer when they like their coworkers. The more
people get to know each other, the better they work together. Our brains are hardwired to
connect with each other. The modern workplace has become a community for people to get
many of their social needs met (Forbes). It can become like a second family. Even though
it’s hard to measure the return on investment for “fun” at work, it’s there. Look at attendance
and attrition rates to see a difference. When employees feel the company is investing in
them, they invest more in their job. The company’s success becomes their success.

Money vs Purpose

At a certain point, more money is not going to be a deciding factor. Money provides an
initial incentive, but it will not keep employees happy at their jobs. Once our physical
survival needs are met, we look for emotional fulfillment (SimplyPsychology). People want
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a sense of purpose with their jobs. They want something to work towards besides a
paycheck. Feeling needed by your employees, or being good at your job, can be a much a
higher motivator than money. Money might attract new talent, but purpose will attract and
keep talent.

Experience

In the last decade+ there has been a shift in career planning. People don’t worry about where
they will be in thirty years, they worry about the next three years. The perks of a good work
life balance, or job experience are more appealing than a good retirement plan. Historically,
people start at a company, worked their way up, and retired there, but there has been a shift.
The desire to disappear into a huge corporation until retirement is gone (Forbes). Without
the long term incentive of retirement, what keeps them motivated? Experience. Innovative
products and flexible work schedules have become the new pension plan.

Final Thoughts

Top talent wants more than a good paycheck. Money is still important, but it is not the only
factor. Top companies focus on experience, people strategy, and innovation. Free food and a
casual dress code are nice, but they won’t stop a rockstar employee from leaving. The best
employees want to be challenged. They want to feel a part of something bigger than
themselves. Even if employees don’t love their job, they will be excited about having a
community and purpose at work.

Thanks for reading! Let me know your thoughts in the comments section.
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Vs going thru a canned and outdated interview process, orgs should hire based on culture 
fit and EQ. Sure, the candidate must have the requisite skills yet, the one bad apple analogy 
really can wreck a team
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Speaking from a father of a 20 year old this is so true, willing to work hard but have enough 
free time to enjoy life.    Personally I believe this is relevant in my generation too we called it 
something different. n

    

https://www.linkedin.com/in/mallory-hoskinson-a3572791/
https://www.linkedin.com/in/jeremy-reyes-3498531/
https://www.linkedin.com/in/alessia-bascucci-365924118/
https://www.linkedin.com/in/leanne-pemburn-arm-e-cpcu-0661747/
https://www.linkedin.com/in/wendy-clemmerson-71b54530/
https://www.linkedin.com/in/echi-artanti-11685576/
https://www.linkedin.com/in/tod-vanzandt-6561b429/
https://www.linkedin.com/in/joshua-preziuso-25730572/
https://www.linkedin.com/in/sarah-zimmermann-16b7bb67/
https://www.linkedin.com/in/lu%C3%ADs-magro-66625088/
https://www.linkedin.com/pulse/culture-new-salary-what-people-really-want-from-jobs-tammy-stone/#
https://www.forbes.com/sites/lizryan/2016/10/28/ten-reasons-successful-people-change-jobs-more-often/#5ed4630f2eba
https://www.linkedin.com/in/marmy518/
https://www.linkedin.com/in/marmy518/
https://www.linkedin.com/in/bruce-jameson-123b6842/
https://www.linkedin.com/in/bruce-jameson-123b6842/


Tammy Stone
Manager, People Strategy

More from Tammy Stone See all 9 articles

 Follow

Did I Make The Right Choice? 3
Emotions Everyone Feels At A New
Tammy Stone on LinkedIn

The Road to Success: 3 Things
Stalling Your Drive
Tammy Stone on LinkedIn

Getting Promoted: How To
Transition From Friend To Manager
Tammy Stone on LinkedIn

Your Boss is not your Therapist: 4
Reasons not to Complain at Work.
Tammy Stone on LinkedIn

Questions?
Visit our Help Center.

Manage your account and privacy.
Go to your Settings.

Select Language

LinkedIn Corporation © 2018

About

Community Guidelines

Send feedback

Privacy & Terms 

Bahasa Indonesia (Bahasa Indonesia)

Messaging  

https://www.linkedin.com/in/tammy-stone-70b8b949/
https://www.linkedin.com/in/tammy-stone-70b8b949/detail/recent-activity/posts/
https://www.linkedin.com/in/tammy-stone-70b8b949/
https://www.linkedin.com/pulse/did-i-make-right-choice-3-emotions-everyone-feels-new-tammy-stone/
https://www.linkedin.com/pulse/road-success-3-things-stalling-your-drive-tammy-stone/
https://www.linkedin.com/pulse/getting-promoted-how-transition-from-friend-manager-tammy-stone/
https://www.linkedin.com/pulse/your-boss-therapist-4-reasons-complain-work-tammy-stone/
https://www.linkedin.com/help/linkedin?trk=d_flagship3_pulse_read
https://www.linkedin.com/psettings/
https://www.linkedin.com/about-us
https://www.linkedin.com/help/linkedin/answer/34593

